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Update on Sept DR Status

» Tactical DR Approach:
— Delivered Interim DR Plan ~ Nov 2012

— Completed component DR test ~ Nov 2012

— Presented to CBC Auditors (with DR Strategy
Roadmap) ~ Dec 2012

— Addressing outcome from audit review
 SunGard Capita contract reviewed
» Storage Area Network (SAN) with
additional Thin-Provisioning capability,
revised completion mid-April



Current DR Activities

« Strategic DR Developments

— Invoking Data centre hosting strategy leading to
operational efficiencies & enhanced resilience

— Introduction of Active-Passive technology design
* Primary (Production) site
« Secondary (Dev/Test & DR) site

— Running Dev/Test during normal operations
— Re-provision as DR servers during tests or disaster

* Review of SunGard DR capabilities vs Hosted
Data Centre resilience options



Current DR Activities

* DR Process Review and update

— Working with Emergency Planning on BIA
2013

— Recovery priority and acceptable loss of
service to be agreed with CMT

— DR Plan being extended to include escalation
orocedures and updates to SOPs

— DR Roadmap revised

— |A BCP being developed

— Salvage process being discussed with DR
partners




Next Step DR Activities

Migration of production Data Centre from
incumbent to new Co-Lo Primary Site

— 17th-19t May

Migration of non-production servers from
Watling House to Co-Lo Secondary site

— 2013/14 Qtr 2

Dry Run DR test
— 2013/14 Qtr 3

Active-Passive DR Test
— 2013/14 Qtr 4



